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Abstract
The purpose of this research is to need assessment for mission — based management of
Non-formal and Informal Education Centers of Administrators in Phu Thani Group. The sample
group for this research were 300 administrators and teachers of Non-formal and Informal
Education Centers of Administrators in Phu Thani Group. The stratified random using the size of
the population in each province and then do a simple random sampling. The research instrument

was a questionnaire with a 5-level rating scale which separated for the current conditions and the
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desirable conditions of mission - based management of Non-formal and Informal Education

Centers of Administrators in  Phu Thani group with the reliability was 0.96. The statistical tools
included mean, standard deviation, Priority Needs Index Modified ( PNlygiieq), and data analysis.

The research results were found as follows: Overall present state level was at the high
level. and the overall desirable state level was at the highest level. Considering Priority Needs
Index Modified (PNlyodifieq) Which between 0.107 - 0.225. Human Resource management and
Community Involvement has five guidelines. Those guidelines were approved by the experts the
most important, following with Curriculum has five guidelines, Education management and Learning

has five guidelines and Royal Initiative Project has five guidelines, respectively.

Keywords: Mission-based Management, need assessment
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